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Generating a Web Presence for EMSC

Web Presence Strategy


Web Presence Strategy for EMSC
#1 – Why Do You Want a Website?

PURPOSE:
What is the purpose of having a website for my state EMSC Program? __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What does our state EMSC Program offer that individuals and/or organizations may not know about? 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is the one item that our state EMSC Program has to offer that is the most important?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
GOALS: 

What are the three main goals I have in developing a web presence? (Be specific.)
1. ________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________

3. _______________________________________________________________________________________________________________________________________________

#2 – Who Needs to Know About EMSC?

TARGET AUDIENCE: 

Who are the audiences/personas that I need to target for my web presence? Who would visit my website and why would they come here?

List Who and Why

	WHO
	WHY



	1. _____________________________


	______________________________________
______________________________________



	2. _____________________________


	______________________________________
______________________________________



	WHO
	WHY



	3. _____________________________


	______________________________________
______________________________________



	4. _____________________________


	______________________________________
______________________________________
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Complete a Persona Website Development Form for each of these Target Audiences (see handouts).

#3 – Create a “Site Map.”

WEBSITE SITE MAP:

A site map is a visual organization of all of the content on your website. Each page needs to be carefully examined to see where it belongs. Begin by grouping similar content together and determining the right “heading” for that group of items. Arrange a final “map” that shows where all the content on your website lives. The sample below is a site map for a fake website called XYZ Home.
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The top headings become the foundation for your navigation bar. Great quote on this subject:
“The navigation bar is the most important design element on a website. Not only does it guide your users to pages beyond the homepage, but it’s also the singular tool to give users a sense of orientation.” – Daniel Alves
Consider the following:  What do you want me to do on your site? How do I get there? What do you want to show/tell me? Where will a particular audience go? Where will they spend their time? Can you answer these questions in an obvious organized manner?
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My EMSC Site Map (see image above):
1. ________________________________________________________________________
a. __________________________________________________________________

b. __________________________________________________________________
2. ________________________________________________________________________

a. __________________________________________________________________

b. __________________________________________________________________
3. ________________________________________________________________________

a. __________________________________________________________________

b. __________________________________________________________________
4. ________________________________________________________________________

a. __________________________________________________________________

b. __________________________________________________________________
5. ________________________________________________________________________
a. __________________________________________________________________

b. __________________________________________________________________
6. ________________________________________________________________________

a. __________________________________________________________________

b. __________________________________________________________________
7. ________________________________________________________________________

a. __________________________________________________________________

b. __________________________________________________________________
[image: image4.wmf]For this workshop, we will use the list below as an example; however, you need to go through this process for your own website thinking about your own needs and your own target audience OR you will end up shoving content in a place it does not belong.
Home │ About Us │ EMSC Initiatives │EMSC News and Events │Advisory Board │Related Links │Get Involved
#4 – Make Yourself Real

REALITY CHECK:

Make yourself real. People want to connect with other people. Include photos of how your organization interacts with other people. Think about how are you making a difference in your community?
Brainstorm the types of images you have that may help you connect with your audience(s) (i.e. last year’s EMSC day, car seat safety day, etc):

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How can using social media help create the feeling that YOU are a real person? Use social media to interact with people and drive them back to your website. Write some ideas that you could share on social media that makes what you do personal and applicable to your audience(s) (i.e., It was so great to meet so many new friends when EMSC hosted the annual car seat safety event in XYZ. Did you miss it? Get the info here [link to your website]).
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
#5 – Develop Your Brand

It is so important to define who you are and why you are doing what you do and then stick to it! Be consistent. 

Logo. Do you have a state specific EMSC logo? What colors are in your logo? What message does it convey?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Themes. Describe the themes or messages that surround your brand (i.e. children, emergencies, paramedics, emergency departments, etc.).

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Tagline. If you had 7 seconds to tell me what you do, how would you summarize your organization?

____________________________________________________________________________________________________________________________________________________________
Required Design Elements. What graphic elements, logos, content, or colors does my parent organization (i.e., Department of Health, etc.) require to be present on my website to reinforce their organization?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Visual Look and Feel. Research similar websites and then sketch/storyboard what you envision your website will look like based on your logo and the themes you identified above. 
[image: image5.wmf]Use the storyboard handout to assist you in sketching your ideas for a visual look and feel.
#6 – Know the Legal Risks

If you are going to be online and/or participate in social media you need to know the legal ramifications involved. Use the checklist below to assist you in your efforts.

	

	[image: image7.wmf]We understand and follow the guidelines for Section 508 compliance (see section508.gov). We understand that Section 508 requires that Federal agencies’ electronic and information technology is accessible to people with disabilities and have made the appropriate provisions see (http://www.section508.gov/index.cfm?fuseAction=AboutUs).

To test if a page on your website follows Section 508 Compliance, go to: http://wave.webaim.org/ and paste in the URL of the page that you want to test. 



	

	_____________________, _______________________, and ______________________ are responsible for the content posted on our website and/or social media site(s). We understand that if someone else besides the individuals listed above posts information to our website or social media site(s) we are still responsible no matter who posted the information.



	

	We have included the appropriate trademarks and copyright information for this website and/or social media site(s). The images used on this website and/or social media site(s) are owned by our organization OR we have obtained permission from another organization to use the images.


	

	We have developed a policy on how to deal with defamatory remarks or inappropriate comments on our website or social media site(s). This policy includes actions to be taken when something occurs (“a takedown measure”).


	

	A policy is in place to avoid advertising endorsements, commercial speech, or political rhetoric. This policy includes actions to be taken when something occurs (“a takedown measure”).



	

	We have developed a policy to ensure that the privacy of the individuals or organizations with whom we work is honored. We are following the required HIPAA guidelines regarding patient information, etc. This policy includes actions to be taken when something occurs (“a takedown measure”).



	

	We have developed a policy of no tolerance for discriminatory, sexually harassing remarks, or inappropriate language on our website.  We have developed a plan on how to hand any issues that violate this policy. This policy includes actions to be taken when something occurs (“a takedown measure”).



	

	We have included the appropriate disclaimers on ALL social media networks associated with our organization and our website and if needed the disclaimers for our website in relationship to parent organizations, etc.


	

	We have consulted with our parent organization to ensure we are aware of their legal guidelines and that we are bound by the same.



#7 – Learn to Work Images

Images:

Often one of the biggest mistakes Web developers and Web content managers make is that they do not understand how images are used on the Web.  Images need to have a small file size as a website downloads images real-time over the Internet so speeds vary; in order for your webpages to load quickly you need smaller file sizes or you risk losing your visitors. This often means that quality may be compromised. 

One mistake that often happens is that an individual will upload an image they took from their digital camera which can range from 1 to 10MB. This will significantly slow down the performance of your website. Website images should have a file size around 20KB to 40KB and be correctly sized for your webpage. Although we do not have time in this workshop to explain how to work with images, there are a few websites that can assist you in optimizing your images for use on the Web. The website listed below is a great resource to get started:

http://webresizer.com/
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Keep in mind that to be compliant with Section 508, images used on websites must have a text description. In WordPress this is found in the properties dialog box for an image and is called “Alternate Text.” To be compliant each image needs to have a short description of the image typed in that box.

#8 – Define a Web Ambassador

Web Ambassador:

Any successful website needs to have a “Web Ambassador” as Philippa Gamse, a Web strategy expert, likes to call it.  If you are serious about having a successful Web presence you need to have an Ambassador – the champion and the person who will make it happen. This person is ultimately responsible to make sure your Web strategy is working. Ideally this person should be someone who can update the website easily and not have to manage it from a distance with very little input on content. If your website is managed by someone who is not actively involved in EMSC it WILL fall by the wayside and become out of date and useless ( i.e., it will fail).

Who will be the Web Ambassador for our website? This person will need to be willing to dedicate at least 8 hours a month to ensure the content on our website is up-to-date and relevant to our target audience.

___________________________________________________________

Who do I need to talk to in order to make sure this person can have easy access to the content on our website? 

___________________________________________________________
How often will you review all the content on your website to make sure it is up to date? This should be done on a regular basis and at a minimum quarterly. 

________________________________
#9 – Get Involved with Social Media

Involvement in Social Media:

The Web Ambassador will also need to “oversee” the social media strategies for your Web presence. If the Web Ambassador can also dedicate time to social media efforts this is great; however this can be unrealistic and often tasks need to be shared. Social media can be overwhelming; one suggestion is to designate individuals in your organization that are specialists at one particular social media platforms. This minimizes the overwhelming feeling and allows you to have sub-experts; keep in mind that the Web Ambassador should still oversee the all social media efforts and make sure they fall in line with your Web strategy. Consult the editorial/publishing calendar handout for additional support in planning your social media strategy.

Which social media platforms do we plan on using within the next year for EMSC? We suggest starting with the big two, “Facebook” and “Twitter” while keeping your eye on Google+. YouTube may be helpful if you have a lot of video trainings to share, etc.
	

	Facebook

Purpose/Goal in using Facebook: ___________________________________________________



	

	Twitter

Purpose/Goal in using Twitter: ___________________________________________________



	

	Google+

Purpose/Goal in using Google+: ___________________________________________________



	

	Linked-In

Purpose/Goal in using Linked-In: ___________________________________________________



	

	YouTube

Purpose/Goal in using YouTube: ___________________________________________________



	

	Other: ____________________________________________

Purpose/Goal for using _________________: ___________________________________________________




Who will oversee our Facebook presence? Need to update Facebook page 2 to 3 days a week approximately 10 minutes to post something. However, your Facebook page should be monitored every day to deal with questions or inappropriate posts in a timely manner; ~10 minutes
_____________________________
Who will oversee our Twitter presence? Need to update Twitter 2 to 3 times a day approximately 15 minutes a day. However, your Twitter page should be monitored every day to deal with questions or inappropriate Tweets in a timely manner; ~10 minutes
_____________________________
#10 – Hosting Your Website

Website Hosting:

What is our annual budget for hosting a website?
$______________________

What is the URL to our website? What is the cost to maintain ownership of said URL?

______________________________________________________________________________

What barriers are we currently facing to having or maintaining a website? (e.g., I have no editing rights. I have to submit a request for changes)
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Who do I need to talk to about these barriers and share our Web Strategy? ______________________________________________________________________________
Where is our website currently hosted? Where will our website be hosted?
______________________________________________________________________________
Reasons why our website is hosted at ___________________________:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is our expected growth over the next 3 to 5 years? (I.e., we will need additional space for video training modules which is not supported by our current website host.)

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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