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Section 1: Background 

and Significance

Lenora Olson

NEDARC co-investigator







Purpose

		Describe the main purpose of the proposal (first paragraph)

		Provide background

		State characteristics

		The structure of the State EMS system 

		Hospital system

		History/accomplishments of the State EMSC Program 

		Provide an overview that supports the project goals and methodology but be succinct! (2-3pp.)

		B&S accounts for 10% of the review criteria









Example – Opening Purpose Statement

		[My State] has made considerable progress in meeting the emergency medical needs of children over the years. However, many needs still remain. In this proposal, we outline our plans to address these needs through…

		[My State] is applying for EMSC state partnership funds to continue to meet the emergency medical needs of children. Specific focus will be on…









State Characteristics

		Population base

		Pediatric population

		Geography issues

		Urban/rural status

		Other unique features



		Don’t ramble! The information must be pertinent to the EMSC program and the purpose of the proposal!!





*











Example – State Characteristics

		The population of [My State] is approximately 3.2 million. Twenty nine percent of the population is under the age of 19, which is the highest rate in the nation for this age category. 

		[My State] is largely rural, and driving times to hospitals in the southern half of the state can exceed 4 hours.









State EMS System

		Location and role of EMS office

		Basic duties

		Regulatory authority

		EMS board governance

		Central vs. Regional

		EMS personnel

		Levels (BLS/ALS)

		Numbers (providers and services)

		Paid/volunteer









Example – State EMS System

		Emergency Medical Services (EMS) in [My State] are organized through a regional system with central oversight. The Bureau of EMS is located in the State Department of Health and oversees licensure and regulations for ambulances as well as EMS provider certification. Providers are licensed at the... 









Example – Regional EMS Offices

		Each of the eight regional offices has a medical director that can modify state recommended protocols and online medical direction requirements. Thus, medical direction practices are not necessarily standard across the state.









Hospital System

		# of hospitals

		Pediatric emergency care

		Pediatric facilities

		Where are kids transported?

		Designation system

		Trauma/medical

		Inclusion of pediatric criteria

		Critical access hospitals

		Hospital Association









Example – Hospital System

		There are 10 hospitals in [My State], two of which are critical access facilities located in [Town 1] and [Town 2]. The state does have a trauma designation system, but none of the hospitals is designated as a pediatric trauma center. There is no organized Hospital Association in [My State]. 









State EMSC Program

		Location/relation to EMS office

		EMSC grant funding history

		Historical activities and accomplishments to date

		Current personnel

		Advisory Committee

		History

		Current focus

		Brief description of proposed goals and objectives going forward

		Focus on Performance Measures!









Example – EMSC Program

		The Emergency Medical Services for Children (EMSC) Program has been housed within the state EMS Bureau since our first grant in 1995. Initial activities focused on pediatric education for EMS providers and later on development of pediatric protocols. Dr. Robert Smith has been the PI of the State Partnership grant since 2001, and Mr. Bob Hayes has served as the EMSC Manger since 2003 and oversees daily grant activities.









Example – Advisory Committee

		The EMSC Advisory Committee was established in 2004. The committee currently meets once a quarter to discuss EMSC Performance Measure data collection, progress, and challenges. Committee membership includes…









Example – Future Activities

		The focus of activities for this proposal will be to make improvements in gaps identified by the data for each of the performance measures. Specifically, our emphasis will be on… 









Transition

		Help guide the reviewer between sections



		“The next section will describe the goals, objectives, and methodology developed to carry out the activities proposed in this grant application.”









Summary

		Provide history and context

		State characteristics

		EMS/hospital system

		EMSC program

		Describe needs and proposed objectives enough to “hook” the reviewer…

		But be brief…2-3 pages!

		Don’t get sidetracked!





Consider Side Headings!







Writing Exercise

Brainstorming Topic Sentences for your Background and Significance Section



*









INEDARC and  The EMSC National Resource Center

The National EMSC Data Analyss Resource Center 2008 workshop




SW\NEDARC 2 The EMSCiailonal Rasource Cantor

The National EMSC Data Analysis Resource Center 2008 workshop
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INEDARC and  The EMSC National Resource Center

The National EMSC Data Analyss Resource Center 2009 workshop




S\NEDARC 2 The EMSCialional Rasource Cantor

The National EMSC Data Analysis Resource Center 2009 workshop
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Tasmeen Singh, MPH, NREMTP

Executive Director

EMSC National Resource Center



Pediatric Research Workshop

NAEMSP Annual Meeting

January 2007

Tasmeen Weik, DrPH, NREMTP

EMSC National Resource Center

Children’s National Medical Center

Child Health Advocacy Institute

Washington DC

Outlining the Program Narrative

Methodology
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Section II—Project Goals, Objectives, Methodology, and Evaluation

		This section contains the majority of the information reviewers would need to score this application. The section should address each of the “core” performance measures described in section I.B (under the Program Purpose section).



		 This accounts for 65/100 points on the review criteria (response and evaluative measures criteria)

		





*
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Section II—Project Goals, Objectives, Methodology, and Evaluation

		Criterion 2:  RESPONSE (40 points) - The extent to which the proposed project responds to the “Purpose” and “Program Narrative” instructions. The proposal should provide the following: 



		Clearly describes goals, methodology, evaluation and timeline for EMSC performance measures 71, 72, 73, 75, 78, 79 and 80.  Past performance information should be included that clearly details the State’s current status with each performance measure



		The applicant should note whether or not they have the appropriate resources to engage in activities related to 74, 76 and 77 and if so should clearly describe the goals, methodology, evaluation, and timeline for these measures. 



		Clearly describes goals, methodology, evaluation, and timeline for any additional activities the State may choose to engage in





*
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Section II—Project Goals, Objectives, Methodology, and Evaluation

Criterion 3:  EVALUATIVE MEASURES (25 points) - The effectiveness of the method proposed to monitor and evaluate the project results.  Evaluative measures must be able to assess 1) to what extent the program objectives have been met and 2) to what extent these can be attributed to the project.



*
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Section II

Performance Measures



		All grantees have to address activities related to the following measures in their application



		71—online medical direction

		72—offline medical direction

		73—pediatric equipment on patient care units

		75—hospital recognition for trauma

		78—pediatric education during recertification

		79—Permanence of EMSC

		EMSC advisory with 8 required members and 4 meetings per year

		pediatric representation on EMS board

		full-time EMSC manager

		80—integration of priorities into statutes, rules, and regulations



		Grantees can choose whether their resources allow them to work on the following measures:

		74—hospital recognition for medical emergencies

		76—interfacility transfer guidelines

		77—interfacility transfer agreements





*
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Section II—Project Goals, Objectives, Methodology, and Evaluation

USE THE SECTION HEADINGS OUTLINED IN THE NEXT SLIDES>>>



		Performance measure: indicate the performance measures



		2007-2008 Data (this section should be written for performance measures 71, 72, 73,  76, and 77 only): 

		Describe the methods by which data was collected in the 2007 and 2008 grant year. If a survey was done, indicate the response rate for the survey. If an ambulance inspection system was used, describe the way in which data was analyzed.

		Results of the data collection. 

		Note: if data was not collected in 2007-2008 or if surveying, an 80% response rate has not been achieved, indicate a methodology to collect data consistent with the 2010 Performance Measure Implementation Manual.

		Propose data collection for the year starting March 1, 2010.





*
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Section II—Project Goals, Objectives, Methodology, and Evaluation

		Status of Performance Measure (2007-2008) (This section should be completed for performance measures 74, 75,78, 79, 80 )

		Describe the current status of the State in relation to the performance measure



		Proposed Activities:

		Detail activities related to the performance measures. 



		Note: if the State has met data collection standards and has met the HRSA specified target for the performance measure, this section can indicate that no activities are planned.

		Include a letter from the EMSC Program if you’ve met a measure!





*
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Section II—Project Goals, Objectives, Methodology, and Evaluation

		Evaluation:

		Identify performance metrics to assess how the completion of the proposed activities will be measured.

		Timeline:

		Identify a timeline for each proposed activity.





Any “Other Activities” should use the same template



*
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Section II—Project Goals, Objectives, Methodology, and Evaluation

Overview of Sub-Headings for each PM/activity:

		Performance measure (measures 71, 72, 73, 76, 77)

		2007-2008 Data 

		Status of Performance Measure (for non-data collection measures—74, 75, 78, 79, 80)

		Proposed Activities

		Evaluation

		Timeline





*
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Section II—

Project Goals, Objectives, Methodology, and Evaluation

SAMPLE

Performance Measure 71: The percentage of agencies that have on-line pediatric medical direction at the scene of an emergency.  



2007-2008 Data Collection:  XS has over 1,800 EMS providers that are regulated and certified by the Health Department.  In coordination with NEDARC a random sample of 467 EMS providers were surveyed to acquire baseline data for this performance measure.  Data collection was completed April 2008. Of the 467 providers surveyed, 379, (81%) completed the survey.  Analysis of the data shows that of the 379 providers who completed the survey, 30% of the EMS providers self report having on-line pediatric specific medical direction. Breakdown of BLS and ALS providers are as follows:

		268 BLS providers were surveyed; 52% report having on-line pediatric medical direction.  

		199 ALS providers surveyed; 30% report having on-line medical direction.  





*
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Section II—

Project Goals, Objectives, Methodology, and Evaluation

SAMPLE

Goal: By the end of year 3, XS will increase the total number of providers that have access to pediatric specific on-line medical direction by 5%.

Objective 1:  During year 1, XS will resurvey EMS agencies’ access to online medical direction



Proposed Activities: The XS EMSC program will work with NEDARC to develop a survey that will be disseminated to all EMS agencies. The survey will measure access to online medical direction. In addition, we will include questions to query providers as to why they do not have access to medical direction in order to better understand the barriers to access. Data analysis for the survey will be complete at the end of year 1.





*
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Section II—

Project Goals, Objectives, Methodology, and Evaluation

SAMPLE



		Objective 2: By the end of year 2, XS will develop a plan to increase pediatric specific online medical direction.



		Proposed Activities: The XS EMSC program will present data findings to 4 EMS stakeholders meetings (State EMS Council, Trauma Advisory Board, Medical Advisory Board, and EMS for Children Board), and one, quarterly EMS Program Agency meetings to receive insight and develop a list of strategies and activities to improve online access pediatric medical control.  Preliminary discussions with this group indicate that online medical direction is available in the State but providers may not be aware of the resources available. Thus one possible strategy may be an education campaign. The list of strategies/activities recommended by stakeholders will be implemented in year 2 and 3.



		Add additional objectives as needed…





*
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Section II—

Project Goals, Objectives, Methodology, and Evaluation

SAMPLE



Evaluation:  



The XS EMSC Program will develop a forum for stakeholders to submit suggestions and feedback from data collection from year 1 to address gaps in online medical direction; the “forum” may consist of a large group discussion and/or individual written feedback form. The XS EMSC Program will compile a list of the top 5-10 strategies/activities from stakeholders to address gaps in medical direction.



The XS EMSC Program will demonstrate an increase in online medical direction through the year 1 survey of EMS providers from the baseline data provided in the background section.



*
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Section II—

Project Goals, Objectives, Methodology, and Evaluation

SAMPLE

Timeline

		Objective 1		March 2010-February 2011

		Objective 2		March 2011-February 2011

		Objective 3		March 2012-February 2013



















*
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Timeline: Example 2















www.childrensnational.org./emsc



Section II—

Project Goals, Objectives, Methodology, and Evaluation

SAMPLE

Performance measure 79-Full Time EMSC Manager

Goal 1: Continue a dedicated EMSC manager in working full time on EMSC.



Status of Performance Measure 

Middle-Earth currently meets this performance measure as Mr Frodo works 100% on the State Partnership grant and is funded by the State.



Proposed Activities

None Needed



*
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Some additional notes before you start writing…
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DO NOT CUT AND PASTE!!!

From old applications	

		FOLLOW THE FORMAT

		Categories have changed for the program narrative from previous guidances





		PM numbers have changed. DO NOT USE THE OLD NUMBERS!

		Reviewers only have the guidance for reference, they will not know the new numbers.  
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Performance Measures

What it means to “meet” a measure	

		Target for most measures is 90% compliance

		E.g. Online and offline medical direction available to 90% of agencies.

		Example:

		State X conducted a survey for PM 66a in 2007-2008 and achieved a 82% response rate. Analysis of the survey showed that 95% of agencies have online AND offline medical direction.

		Result: State has met the performance measure! 
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Performance Measures

What it means to “meet” a measure	

		Example:

		State X conducted a survey for PM 66a in 2007-2008 and achieved a 76% response rate. Analysis of the survey showed that 95% of agencies have online AND offline medical direction.

		Result: State needs to continue collecting data until 80% response rate is achieved.
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Performance Measures

What it means to “meet” a measure	

		Example:

		State X conducted a survey for PM 66a in 2007-2008 and achieved a 90% response rate. Analysis of the survey showed that 82% of agencies have online AND offline medical direction.

		Result: State needs to work on the performance measure to meet the 90% standard.
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		Other activities an only be proposed if:

		Performance measures 71, 72., 73, 75, 78, 79, 80 have been met

		States can demonstrate that they have resources to work on performance measures and other activities





		Other Activities Identified As Priority Areas for EMSC 

		EMSC Strategic Plan

		PM development as identified in the guidance



		Use the same general format as the performance measures







		





Remember…





*
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Writing Exercise

Start Outlining Your Goals, Methodology, Evaluation Section



Sleep on it and we will also pick it back up tomorrow morning with some volunteers who can share their writing.



*
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Blank

		My State EMSC Partnership Grant Proposal: 3/1/09 - 2/28/10

		Personnel

		Name		Role		% Project FTE		Annual Salary		Project Salary		Fringe Benefits Rate		Benefits Amount		Total

				Project Director						$0				$0		$0

				Program Manager						$0				$0		$0

										$0				$0		$0

										$0				$0		$0

		Totals								$0				$0		$0

		Travel - Out of State

		Meeting/Destination		Expense Item		Unit Cost		# of Units/Person		# of People						Total

		EMSC Program Meeting/DC		Airfare												$0

		"		Hotel Rooms												$0

		"		Per Diem												$0

		"		Mileage/Parking/Transportation												$0

		NEDARC Workshop/TBD		Airfare												$0

		"		Hotel												$0

		"		Per Diem												$0

		"		Mileage/Parking/Transportation												$0

		Totals														$0

		Travel - In State

		Meeting/Activity		Expense Item		Unit Cost		# of Units/Person		# of People						Total

		EMSC Advisory Meeting		Hotel Meeting Room												$0

		"		Hotel Rooms												$0

		"		Per Diem												$0

		"		Mileage												$0

		EMSC Advisory Meeting		Hotel Rooms												$0

		"		Per Diem												$0

				Mileage												$0

		Totals														$0

		Supplies

		Item		Description												Total

		Totals														$0

		Contractual

		Item		Description												Total

		Totals														$0

		Other Expenses

		Item		Description												Total

		Totals														$0

		Total Direct Costs														$0

		Indirect Cost (Your %)														$0

		Total Project Costs														$0

		Grant Award Amount														$130,000

		Balance														$130,000

		Note: It is important to explain in budget spreadsheets and/or justification basically how calcualations were derived (ie. airfare estitmates, per diem, mileage reimbursement, parking, etc)





Complete

		My State EMSC Partnership Grant Proposal: 3/1/09 - 2/28/10

		Personnel

		Name		Role		% Project FTE		Annual Salary		Project Salary		Fringe Benefits Rate		Benefits Amount		Total

		Will U. Fundme, MD		Project Director		10%		$150,000		$15,000		27%		$4,050		$19,050

		I. Wanabe Funded, MA		Program Manager		100%		$42,000		$42,000		27%		$11,340		$53,340

		Me Too		Project Assistant		25%		$27,000		$6,750		27%		$1,823		$8,573

		R. E. Search, BS		Computer Analyst		15%		$60,000		$9,000		27%		$2,430		$11,430

		Totals								$72,750				$19,643		$92,393

		Travel - Out of State

		Meeting/Destination		Expense Item		Unit Cost		# of Units/Person		# of People						Total

		EMSC Program Meeting/DC		Airfare		$750		1		3						$2,250

		"		Hotel Rooms		$195		3		3						$1,755

		"		Per Diem		$64		4		3						$768

		"		Mileage/Parking/Transportation		$100		1		3						$300

		NEDARC Workshop/TBD		Airfare		$750		1		1						$750

		"		Hotel		$125		3		1						$375

		"		Per Diem		$50		4		1						$200

		"		Mileage/Parking/Transportation		$75		1		1						$75

		Totals														$6,473

		Travel - In State

		Meeting/Activity		Expense Item		Unit Cost		# of Units/Person		# of People						Total

		EMSC Advisory Meeting (Apr)		Hotel Meeting Room		$200		1		1						$200

		"		Hotel Rooms		$95		1		12						$1,140

		"		Per Diem		$50		2		12						$1,200

		"		Mileage		$0.505		65		8						$263

		EMSC Advisory Meeting (Oct)		Hotel Rooms		$125		1		4						$500

		"		Per Diem		$50		2		12						$1,200

				Mileage		$0.505		50		8						$202

		Totals														$2,803

		Supplies

		Item		Description												Total

		Project Supplies		Paper, Folders, Writing Supplies, etc.												$600

		Printing/photocopying/binding		Advisory Board Materials, Educational Supplies, Perforance Measure Reports												$1,200

		Postage		Newsletters, Meeting Announcments, Reports												$400

		Totals														$2,200

		Contractual

		Item		Description												Total

		Data Collection		Regional EMSC coordinator gathering of Performance Measures survey data via telephone												$790

		Totals														$790

		Other Expenses

		Item		Description												Total

		Office Communications		Telephone Services (monthly local & long distance expenses, $40/month x 2 lines)												$960

		Wireless Card		1 card @ $35/month												$420

		Incentives		Medical equipment gift certificates for survey completion (35 @ $40/certificate)												$1,400

		Totals														$2,780

		Total Direct Costs														$107,438

		Indirect Cost (21%)														$22,562

		Total Project Costs														$130,000

		Grant Award Amount														$130,000

		Balance														($0)

		Note: It is important to explain in budget spreadsheets and/or justification basically how calcualations were derived (ie. airfare estitmates, per diem, mileage reimbursement, parking, etc)





